
 
 

 

 
December 9th, 2019, 7pm 

First Presbyterian Education Center Meeting Room 
 

Attendance:  Ceara Windhausen, Erin Sills, John Tonello, Josh Taylor, Korrie Taylor, Christy 
Ashby 
 
Meeting called to order at 7:00 PM 

-  
 

1. Approval of November Meeting Minutes (5 minutes) 
a. Erin moved to approve and Josh seconded 
b. The motion carries and minutes are approved 

 
2. Officer Reports 

a. Artistic Director, Colin Keating (15 Minutes) - Please see full report 
i. Microphone purchase should be done soon. 
ii. Bright Star is going well.  

1. Rehearsals are proceeding on schedule 
2. Josh will finish getting the sets down from Assassins tomorrow 

iii. Laramie 
1. Krystal wants to use TVs, but she only wants some of them to be 

functional. Josh has several old TVs sitting in his basement that 
she could borrow. 

2. Want to get audition info posted as soon as possible 
iv. Cabaret - Mohegan Manor is still an option as a venue for the Cabaret 

1. Broadway Backwards  
a. Saturday March 28, 2020 (8:00pm)  

2. Considering Matthew Shepherd 
a. Saturday May 30, 2020 (1:00pm) at Baker High School 

3. Trunk Show 
a. November 14, 2020 (8:00pm)  

v. SALT Awards - 
1. It was a very successful evening for BTG. There were many 

individual and group awards.  
2. Reception was lightly attended, but the food was great and they 

put out way more food than was ordered. Ryan was very happy to 



have us there and would be an option for a future event. He is 
also hosting monthly cabaret nights at the Fitz.  

vi. Maureen (Mo) Harrington at ACR Health - Colin spoke with her about 
making a donation to the Q Center from the proceeds from Considering 
Matthew Shephard. She has some ideas of ways we can get involved. 
She will advertise on an extensive list for the AIDS Walk/Run. 

1. Are we comfortable donating all of the proceeds (after fees) to the 
Q Center? 

a. $20 per ticket (with the possibility of discount tickets for the 
performers.) Do we want to consider a student rate also? 

b. This could have a big impact on the community and on the 
Laramie Project sales as well. What about a student rate of 
$10 and then offer tickets at that rate for family members of 
performers. 

2. Expense for the show 
a. Books are $29 each. Colin purchased them for the 

students out of the school music budget. We can then 
open it up to other local folks in the musical theater 
community who have participated in shows locally. We will 
purchase the books out of the proceeds before we 
calculate profits. We can also advertise that people could 
choose to purchase their own books as a donation to the Q 
Center. There will be a google form so that people who 
volunteer - need to be able to read music and have an 
identified voice part 

b. There will be no payment to orchestra members for this 
event.  

3. Christy moved to accept the proposal for $20/ 10$ tickets and 
purchasing books for performers and Josh seconded. The motion 
carried unanimously.  
 

b. Producing Director, Korrie Taylor (5-10 minutes)  
i. Trying to push season ad sales. Korrie has been in touch with Willow and 

is encouraging her to push season ad sales. We have one so far and 
hopefully two. Korrie added the ad sale invoice and the spreadsheet 

ii. The Parade of Lights was super fun, but very cold. Mike Bolio provided 
the trailer and he was adequately thanked! 

iii. Social Media 
1. Keep sharing and inviting people to like BTG on facebook. 
2. We do not currently have a credit card for BTG. Korrie needs to 

put a new number in for boosting ad sales, but we should revisit 
about having a BTG credit card account.  

3. Please keep posting rehearsal pictures to facebook 
4. Be sure everything is updated on the website 
5. We need to renew the GBCC - Korrie submitted a form 
6. Should we limit posting to once a day, rather than posting several 

times a day? Ceara is worried that we might be saturating and 
people aren’t seeing everything 



a. Korrie sets it up to post around the same time each day 
when there is a show is going on. 

iv. Costume request - We do not have the uniforms that they are looking for, 
but Ceara will make some recommendations on where they might be able 
to borrow. 
 

c. Production Chair Report, Erin Sills - See full report 
i. Brian Rieger sent an updated lighting update and the lights are repaired. 

Josh would like to explore putting the lights on racks. 
ii. Assassins 

1. Korrie provided an update from Andrea about costumes from 
Assassins 

2. There are still a few prop guns from Assassins. We need to figure 
out what needs to be returned and what needs to go down to the 
pit. 

3. Positive feedback from the cast and crew of Assassins. All 
receipts are in and the books can be closed. 

iii. Bright Star -  
1. We will do a full season postcard sized magnet rather than making 

postcards for each show. We are currently getting quotes and 
working on designs. 

2. Willow wants to organize a Bluegrass Event if the board is 
interested and we feel they are helpful.  

a. Korrie stated that they are helpful for community building 
and cast bonding - maybe not so much for pushing show 
sales. 

b. Ceara is worried about the scheduling of Bright Star given 
the holidays and and stretching the cast too thin. We will 
hear from Willow on specific suggestions for an event. 

3. Ameila is unable to do photos at the Dress Rehearsal so Lisa 
Bailes will do them.  

 
 

d. Treasurer/Financial Advisor (5-10 minutes) - See full report 
i. John reviewed the treasurer’s report 
ii. Need to Pay Mark Baker -  

1. Ceara moved to reimburse Mark Baker $94.87 for several 
expenses and Josh seconded. The motion carries 
 

e. Committee Reports 
i. Website -  

1. Christy will send Heather the November meetings and Ceara will 
send July. Heather will review the Producing Director report and 
add the items that are in red. 

ii. Tech -  
1. Josh will finish the Assassins strike this week. He asked Colin not 

to cut the legs for the thrust and, instead, build new shorter ones 
instead. 



iii. Costumes -  
1. We have had a few requests to borrow items. There was a 

request for High School Musical costumes, but we do not have 
what they are looking for. Heather will work with Andrea to get the 
code for the pit.  

iv. Membership 
1. Ceara will begin working on the newsletter to go out in January 

 
3. Old Business 

a. By-Laws, 
i. Heather needs to be provided the file to add to the website,  
ii. A post needs to be made encouraging our membership to review them 
iii. Can we send out a Vendini email encouraging this as well? 

 
4. New Business 

a. AD/PD Contracts, Scheduling of an Executive Board Meeting 
i. Ceara will send out a google poll with date and time options for early 

January  
b. Script Search Brainstorm (10 minutes) - What is the most successful way for 

BTG to select a successful for the guild 
i. Traditionally, we have cast a net and said, “What do you have?” and then 

slotted them into things. Would it make sense to ask for a specific scope 
of projects and then also leave room for folks to pitch something else as 
well? We have ideas in mind that we are looking for and maybe we can 
be more strategic in the ask. That might drive the process in a more 
directive way. For example, we could even suggest a series of shows and 
then see if there are directors that want to take them on. 

ii. Other theater companies have a wish list generated by the members so 
there are shows in the background waiting if we need something 

iii. We don’t want to be overly prescriptive and limiting. However, if we don’t 
select a show from the submissions, we can go back to the wish list and 
ask a director to consider something else. 

iv. We could consider putting out a theme for the year and/ or being clear 
about how many of what kind of shows we are seeking.  

v. Maybe we can also proactively reach out to people who have pitched and 
not been selected and provide feedback to aid in future pitches. 

vi. Colin wishes the script search process was not two months long - wish a 
point person was empowered to communicate with potential directors. It 
would be helpful for Colin and Korrie to generate a list of potential shows 
that could fit our space and our guild. There is also way too much 
paperwork and a very formal, impersonal process. Could it be more 
conversational and generative. 

vii. We should remove the budget info from the paperwork. That can be 
worked out - we have a good sense of what the budget is for the different 
types of shows and the historical data to back that up. 

viii. We have only had a full season set out ahead of time for the last few 
years. 

ix. We will add this to next meeting’s agenda. 



c. Vision 2020 (15 minutes) 
i. Ceara has created an action plan and volunteers to be head of the 

Committee.  
1. Ceara is meeting with Sandy Baker to move things along and will 

meet with the church to discuss the plan for the campaign. 
2. John shared that he spoke with the owner of Worth Wealth 

Financial and they are interested in supporting our efforts 
3. Ceara will make the document available on google for editing by 

the board. 
4. Christy is willing to explore foundation grants.  
5. Heather is willing to work on marketing. 
6. We need a wish list of what goes into an ideal theater space - 

Josh will start that list and then it will get circulated 
ii. Presentation of Action Plan and discussion of proposal and framing 

1. Soft Lunch  
2. Logo and marketing  
3. Recurring Monthly Gifts - Create a Vendini campaign for this. 
4. Link donations with direct impact 
5. Create a campaign video 
6. Celebrate Success 

 
d. We have sold two season passes  

 
e. We sold 22 tickets on Cyber Monday with with 5$ off deal 

 
5. Adjournment - Meeting adjourned at 8:57 PM 

 
 
 
Next Meeting 
-BTG Credit Card? 
-Ceara Will email Heather and encourage updates to happen swiftly 
-Rack the dimmer packs 
-Script Search Decisions 
- 


